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CONFIDENTIAL SECTION 

Department please notify immediately and pass to pat 
holt, chief of staff, committee on foreign RELA IJANS 

FROM MOOSE AND MEISSNER. 

Ei 0-. 11652! GDS „ ^ 

TAGSl 0REP, VS (MOOSE# RICHARD! MEISSNER# CHARLES) 

SUBJECTI STAFFDEL MO OS E/ ME IS SN ER 

REF! A) STATE 75051, B) STATE 7 62 84 -ue 

1, FOLLOWING ARE OUR REPLIES TO SENATOR HUMPHREY'S QUESTIONS 
CONTAINED REF A, NOT NECESSARILY I N OR DE R ST AT ED , 

A, GVN LOSSED! THE PRELIMINARY AND PARTIAL OFFICIAL ESTIMATES 
OF SOUTH VIETNAMESE EQUIPMENT AND SUPPLY LOSSES ARE AS FOLLOWS! 
ARMY $480 MILLION, AIR FORCE $176 MILLION, AND THE NAVY APPROXI- 
MATELY $5 MILLION, NOT INCLUDED IN THE FOREGOING ARE LOSSES IN 
MILITARY REGIONS 1 AND 2 FOR SERVICE SUPPORT UNITS, FACILITIES, 
ENGINEER EQUIPMENT OR SIGNAL FACILITIES. FINAL ESTIMATES WILL 
UNDOUBTEDLY BE MUCH HIGHER. AS DEFENSE OFFICIALS POINT OUT# 

HOWEVER, NOT ALL THESE LOSSES HAVE TO BE REPLACED, 

THE DEFENSE ATTACHE STATES THAT THE VIETNAMESE HAVE ABOUT 
42,000 TONS OF AMMUNITION ON HAND AND THAT ANOTHER 12, 000 TONS 
ARE BEING UNLOADED. OTHER SHIPMENTS ARE EN ROUTE BUT THE CURRENT 
CONSUMPTION RATE MAY BE AS HIGH AS 30, 000 TONS A MONTH* MANY 
OBSERVERS BELIEVE THAT AMMUNITION MAY HAVE BEEN SECRETLY 
SQUIRRELED AWAY BUT, IF SO, MUCH OF THIS WAS ALSO LOST. 

OTHER GROSS EQUIPMENT REQUIREMENTS INCLUDE COMPLETE SETS OF 
EQUIPMENT FOR POSSIBLY SIX NEW DIVISIONS PLANNED TO REPLACE THOSE 
LOST IN THE NORTH, PLANS FOR CONSTITUTING THESE UNITS ARE CON- 
SIDERED OVERLY OPTIMISTIC BY SOME EXPERIENCED OBSERVERS. 

B, EFFECT OF ADDITIONAL AUTHORIZATIONS! AT THIS STAGE IN OUR 
VISIT WE ARE DISPOSED TO SHARE THE VIEW OF LOCAL ANALYSTS THAT THE 
BALANCE OF FORCES HAS SHIFTED SHARPLY AGAINST THE GOVERNMENT OF 
SOUTH VIET-NAM AND THAT THE MILITARY SITUATION IS NOT RETRIEVABLE 
FOR THE GOVERNMENT SHORT OF MAJOR U.S. INTERVENTION. THAT IS NOT 
TO SAY THAT WE BELIEVE SAIGON IS ABOUT TO FALL. IT IS TOO EARLY 

TO KNOW Wi 0 fteliMP Jojtt £6^2 4|^0(i3l6(^^6- T 1 ° W 
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FROM MR I! 

CAM RANH BAY 10 #000 

PHUC QUQC ISLAND 

(A) ON LAND 15 # 000 

<B) ON LARGE BOATS 25,000 . 

(C) ANTICIPATED ARRIVALS 

STILL AT SEA 50,000 

TOTAL 100,000 
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BT 

cvnrc F 1 D E N T I A L SECTION 2 OF 2 SAIGON 4450 

unit ruiJ/nr*! T„r2 T!rY IMMED 1*TELV AND PASS TO PAT 

FRnM*Mnn« F iSE Sct«;icS 0MM1TTEE 0N f O r EIGN RELATIONS 
FROM MOOSE AND MEISSNER. 

FROM MR I n 

HAM TAN 

PHAN RANG 

PHAN THIET 

total 

FROM MR n ii 

BIENH0A 20»00 0 

ALREADY IN CAMPS IN MR IV (BEFORE RECENT ACTIVITY! 

OLD KHMER REFUGEES 23 000 

° ed REFUGEES S!:S! 

75.000 

Siirpuj£ L ahc?c D 5!!«J|! I0N IS G00D * MR in AND RM 
SURPLUS AREAS, SAIGON HAS SIX MONTHS TO ONE YEAR 

FROM^ir^SIrlniu ?° R I H VIETNAMESE WILL TRY TO CUT 
FROM RICE-RICH DELTA BUT THIS HAS YET To HAPPFw 

AID PERSONNEL ARE PRESENTLY MAKING ASSISSMENTS AND v/niACR 

OPERATING, MAJOR VOLAG PROBLEM IS ASSOCIATED WITH THE DFStRp rn 

SI B I^L I TI eI ^ 1 AMER IC AN 'rEFUGEE ^0 FF fcERS^HA VE B EE N* “c ON T A CT 'w IT H 

iK?SAH!i?.i?gM!S D s?S?iSi?,gi 0 SM 0 ?Hg I I?iro? w TnrSil!S2 B !; R SS i iiSSY 

3vs g s32 fi 5SA' sa,r,,:?TSI « 

DUE^Is F CONTS!!JlD C ;rREf S 8 * RE IN RESP0NS6 T ° R * T HOLT'S 

IS PURSLJInJ°a 1 ° t wt oo 25 b AND ° THER FOREIGNERS* EMBASSY 
*® R HS Gy I NG A LIMITED PROGRAM OF REDUCING NUMBER BF AMERICAN 

?HUR AND AID EMPLOYEES AND cSSTRicfSls 

THUS FAR NET REDUCTION AMOUNTS TO ABOUT 500, LEAVING SOME 5400 


IV ARE RICE 
SUPPLY OF 

THE C ITY OFF 
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EMBASSY MAKING CONSIDERABLE EFFORT TO AVOID APPEARANCE 
OF EVACUATION AND INDEED IS DENYING THAT EVACUATION IS TAKING 
PLACE, SITUATION PRESENTS MAJOR DILEMMA! HOW TO REDUCE NUMBER 
OF THOSE WHO MIGHT HAVE TO BE MOVED WITHOUT TRIGGERING REACTION 
WHICH COULD COMPEL TOTAL EVACUATION OR* EVEN WORSE. WHICH MIGHT 
MAKE EVACUATION IMPOSSIBLE, 

C, EMBASSY'S CAUTIOUS APPROACH TO REDUCING PERSONNEL IS 

SUBJECT OF SOME CONTROVERSY AND DISSENTION, ALTHOUGH THERE IS GENERAL 
AGREEMENT ON TRICKY NATURE OF PROBLEM, QUITE A FEW AMERICANS 
BELIEVE EMBASSY SHOULD BE MOVING MORE RAPIDLY, THEY ARGUE 
THAT EMBASSY IS, IN EFFECT, PLACING LIVES OF AMERICANS AND U.S.- 
ASSOCUTED VIETNAMESE IN JEOPARDY IN ORDER TO SHORE UP GOVERN- 
MENT, SENIOR EMBASSY OFFICIALS, ON OTHER HAND, ARE 
CRITICAL OF WHAT They REFER TO AS ''PANIC*' IN SOME QUARTERS. 

EMBASSY OFFICIALS ACKNOWLEDGE THEY WOULD LIKE TO MOVE MORE 
RAPIDLY BUT ARE CONSTRAINED BY FEAR OF LOCAL REACTION, To 
CONSIDERABLE EXTENT, DIFFERING VIEWS ON URGENCY DF NEED TO 
MOVE ON EVACUATION TURN ON ESTIMATES OS SERIOUSNESS OF SECURITY 
SITUATION, SENIOR OFFICIALS ARE THE LEAST PESSIMISTIC. VIEWS 
ON URGENCY OF NEED TQ BEGIN EVACUATION OF VIETNAMESE SEEM TO VARY 
WITH DEGREE OF PERSONAL CONTACT AND INVOLVEMENT. 

D, WITHIN LAST FEW DAYS EMBASSY HAS ACCELERATED EVACUATION 
PLANNING PROCESS WITH PREPARATION OF LISTS OF VIETNAMESE WHO 
WOULD HAVE TO BE EVACUATED IF THE AMERICANS LEFT'. THE EMBASSY'S 
PRELIMINARY ESTIMATE OF POTENTIAL VIETNAMESE EVACUEES INCLUDES 
14,000 LOCAL EMPLOYEES AND 100-150,000 OF THEIR DEPENDENTS. 

TOTAL NUMBER POTENTIAL EVACUEES IS 173,719 BUT THIS FIGURE 
SUBJECT TO REVISION, PROBABLY UPWARD. INCLUDED ARE SOME 1300 
THIRD- COUNTRY DIPLOMATIC MISSION PERSONNEL. 

E, IT IS ASSUMED THAT VIETNAMESE WOULD BE TAKEN TO UNITED 
STATES. NO NEIGHBORING ASIAN COUNTRIES HAVE OFFERED TO ACCEPT 
THEM, VARIETY OF LEGAL PROBLEMS WOULD HAVE TO BE SORTED 

OUT AFTER ARRIVAL IN U.S, A RELATED PROBLEM CONCERNS DIFFICULTY 
BEING EXPERIENCED AT PRESENT BY VIETNAMESE WHO WISH TO LEAVE 
NOW BUT WHO ARE PREVENTED FROM DOING SO BY DIFFICULTY OF 
COMPLETING VIETNAMESE GOVERNMENT FORMALITIES, WE ARE TOLD 
THAT GOING PRICE OF EXIST VISA IS USS100 .000, 

3, RESETTLEMENT OF REFUGEES! 

GREAT BULK OF REFUGEES WHO CAN BE REACHED HAVE NOW BEEN 

M0V6D ^®A[lprovecf/or 
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HUMPHREY , ALTHOUGH L 
THAT REFUGEES WOULD 
USUAL. AVAILABILITY 
CONDITIONS WHICH ARE 

4, USE OF AMERICAN A 
SUBJECT, 

5, HUMANITARIAN NEED 
RESPONSE TO SENATOR 
ADDITIONAL SPECIAL!? 
FIELD, BUT WE HAVE N 

6, STAFFDEL travel p 
OVER TWO DAYS EN R OU 
WA SH IN GT ON S OM ET IM E 
NOT SOON ENOUGH, MAR 


IVING PLANS NO 
BE RESETTLED N 
OP SUITABLE LO 
WORSE NOW THE 
RMED FORCESI W 


S GENERALLY! C 
HUMPHREY'S QUE 
ED REQUIREMENT 
OT GOTTEN INTO 

la ns i we plan 
TE TO PREPARE 
MONDAY, APRIL 

tin 


T YET MADE, EXPECTATION IS 
EAR PRESENT LOCATIONS, aS 
CATIONS DEPENDS UPON SECURITY 
N EVER, 

E HAVE NOTHING NEW ON THIS 

OVERED ABOVE (PARA 1C) IN 
STIONS. THERE MAY BE SOME 
S, PARTICULARLY IN THE MEDICAL 
THESE YET. 

TO LEAVE HERE ON FRIDAY, LAY 
FULL REPORT, AND RETURN To 
14 . PLEASE ADV ISE IF THIS 
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